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Corporate Overview Corporate Strategy
-blicly-Listed Pharmaceuticals Company in _ - a long track record of sustainable growth _
+Established in 1966 and headquartered in Jakarta L e

« A public company since 1991 and listed in the Indonesia Stock Exchange e

. N N N N 1966 1977 1981 1985 1989 1991 1993 1994 1996 2005 2006 2007 2009
*The largest publicly-listed pharmaceuticals company in Southeast Asia 16 om 200s 2oor
) ) ) . B gy oo e e e
«Kalbe markets and sells its products in 6 major markets in Southeast Asia which in Bre e BT s e —
aggregate represent a population of almost 570 million o
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«Sales contribution of Kalbe's four main business segments as per 30 September

= = S =iy . e iman 3k sy
2010 income statement: S s A e
« Prescription Pharmaceuticals 26% of revenues g"‘;g:f:,,z“_";ﬂhf‘;':,‘:’;,";;;ﬂ
« Consumer Health 18% of revenues oo — 10000
« Nutritionals 23% of revenues 800 8000
« Distribution and Logistics 33% of revenues 'g 600 6000 3
. . H
«Over 10,000 employees and a marketing and sales force of 4,000 covering 80% of 8 00 a000 £
the Indonesian consumer health and 100% of the Indonesian prescription R 2000
pharmaceuticals market

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Sales USD O sales IDR

Excellence in Execution 5 R KALBE Excellence in Execution 6 R KALBE




SECTION 2

Market Overview

Pharmaceutical Market Breakdown

tal Market Trend 2005 — 2009 and Forecast 2

OTC (Rp Bn) = Ethical (Rp Bn)

Ethical (Rp Bn)
thical Growth (%)

oTC (Rp Bn)

[OTC Growth (%)
otal Market ( Rp Bn)
otal Growth (%)

—
Source: IMS QPMU 4Q 09
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Indonesia’s Health Spending Trends

« Total expenditure on health averaged 2%
of GDP over the 11 year period 1996-2006.

+ The Government is planning to implement
the National Social Security System.
Since 2004, the Government has
implemented healthcare program for poor
people through Asuransi  Kesehatan
Masyarakat Miskin (Health Insurance for
Poor Population) or  Askeskin program
and currently is replaced by  Jaminan
Kesehatan Masyarakat  (Public Health
Insurance Scheme for the Population) or Total Expenditure on Health as % of GDP
Jamkesmas program.

% »
+ In Q4 2009, the new Healthcare Law has P
been approved and provides guideline for o)
Government to increase the healthcare &
spending from 2% up to 5% of GDP. s %

21 41 51

.11 131
‘Source: Dy Newspaper Suara Pembaruan , 29 March20 10

Indonesian Pharmaceuticals Market

Hospital (IHPA) Pharmacy (IPA)
YTD 06 2010 YTD 06 2010

Dexa
Medica GIouD. pizer
Group.

5%

Total Market (ITMA)
YTD 06 2010

Kalbe
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Kalbe Dexa o
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Total Market = Rp 18.1 Tn Total Market = Rp 6.0 Tn Total Market = Rp 3.5 Tn

Source : IMS Health Prescription Pharmaceuticals YTD 06 2010 (Ethical + OTC)

Recent Indonesian Pharmaceuticals
Regulatory

'y Generic Drugs
Ministry of Health Decree No. HK.03.01/Menkes/146/1/201 0 issued on 27 January 2010
+ Replace the previous Ministry of Health Decree No. 302/Menk  es/SK/I1/2008.

+ The Indonesian Ministry of Health has set drug store selling price and retail price caps on 453
generics drugs.
+ Allow pharmaceutical company and pharmaceutical wholesaler to add 5% - 20% distribution cost to

generic drug prices depending on the area of distribution sale.

f Generic Drugs in Government Health  care

Ministry of Health Decree No. HK.02.02/Menkes/068/1/201 0 issued on 14 January 2010

+ Physicians (including doctors, dentists, dental specialists and specialists) who serve in the
government health service facilities shall prescribe generic drugs for all patients.

« Physicians can write prescriptions to be taken at the pharmac y or outside of healthcare facilities if
generic drugs are not available in the healthcare facilities .

+ Doctors at the hospital or healthcare facilities may approve th e change of generic drugs with
branded generic / prescription drugs if generic drugs are not yet availa le.

Ir

Facilities Requirements

Ministry of Health Regulation No. 1010/MENKES/PER/XI/20 08 issued on 3 November 2008
It prohibits foreign pharmaceutical companies from selling drugs in Indonesia unless they have
local production facilities.
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Consolidated Sales Breakdown

-nantly Serves Local Market
Sales Breakdown By Segment
YTD 09 2010

Sales Breakdown By Geographical
YTD 09 2010

Prescription
Pharmaceuticals
26%

Distribution &
Logistics
33%

Export
4%

Domestic
96%

Total Sales = Rp 7,273 Bn
Figures based on Unaudited Financial Statements

Total Sales = Rp 7,273 Bn
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Prescription Pharmaceuticals Division

-hensive Product Range Targeted To All Income _

Sales Contribution By Therapeutic Cla:

Product Categories
YTD 09 2010 eneral Anti-Infectives
spital Solutions

* )

i

+Blood and Blood Forming Organs
« Musculo-Skeletal System

« Alimentary Tractand Metabolism

- General Anti-Infectives
Generics. m « Alimentary Tractand Metabolism

Total =Rp 1,909 Bn « Cardiovascular System
« Central Nervous system

— R - —
Baxter 751 las 4k samvane cTmsiotics 27  @RioN ¢ smith&nephew
&

=l
BioGala. sorvys  octapharma

D

Prescription Pharmaceuticals Division

- on TheraCIM (Nimotuzumab) mTheraClM”

Morethan survvel emm—
« Kalbe has involved in conducting phase Il clinical studies of Nimotuzumab, a humanized
anti-EGFR monoclonal antibody approved for the treatment of nasopharyngeal
carcinoma, head and neck cancer & glioma (brain tumor) since 2008.
« Kalbe obtained rights to develop and commercialize Nimotuzumab in
Indonesia, Philippines, Singapore, Malaysia, South Africa, Thailand and Cambodia.
« Other than in Indonesia, the Philippines and Cambodia, Nimotuzumab has been approved
in 23 more countries, including other Asian, European, American and African countries.

« Racotumomab is the 1st anti-idiotype therapeutic cancer vaccine in the world.

« Kalbe participated in phase IlI clinical trials consortium for Racotumomab, which is intended
for the treatment of non-small cell lung cancer (NSCLC), small cell lung cancer
(SCLC), breast cancer and melanoma (a type of skin cancer). Kalbe is responsible for
clinical trials done in Singapore, Taiwan, South Korea and India.

Prescription Pharmaceuticals Division

#1 o 56 « Netsales grew by 16.4% to Rp 1,909 Bn in
. —
2t +s  YTD 09 2010.
1 216.4% ,6 ° Growing faster than that of the Indonesian
pharmaceuticals industry.
21 36

« Improved gross profit margin from 64.3% in
6 YTD 09 2009 to 66.9% in YTD 09 2010.

6 * The largest medical representatives team in
Indonesia with more than 2,000 personnel.
« Unigue and innovative marketing strategy
— Setting up several communities for critically il
patients which facilitate direct to consumers
activities.
« The Division has launched 16 new products
since January 2010.

[
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Q
2
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Figures based on Unaudited Financial Statements
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Prescription Pharmaceuticals Division

- in Indonesia Prescription Pharmaceuticals M ar_
Total Market (ITMA) Hospital (IHPA) Pharmacy (IPA)
YTD 06 2010 YTD 06 2010 YTD 06 2010

e
Medica Group
vea | Sarotivens s Kalbe ™' Novats Group
albe zer 505
Heea Grom SEee G0 Lo e oot Group Growp | Sanafi Avents
Kalbe Pizer Group 10UP — edica Group 8% 6% Grow
e % CFahvemnet 1% 8% sanbe.
%
o o ] % -

Total Market = Rp 10.6 Tn Total Market = Rp 5.1 Tn Total Market = Rp 2.7 Tn

Source : IMS Health Prescription Pharmaceuticals YTD 06 2010 (Ethical)

s f? KALBE

Prescription Pharmaceuticals Division

[l New Production Facility

« New production facility in Cikarang:
« To be completed by end of November
2010.
« Dedicated for generic drugs’ tablet
production line.

« Upgrading of intravenous facility site has been fin alized in
HSA March, 2010. The facility has received the Certific  ate of
vt s ey MIANUTACHUTiNg from HSA (Health & Sciences Authority ),
St Singapore.

18 R KALBE



Consumer Health Division

-d Equity with Leading Market Position _

Market share of Kalbe's top products as per June 201 0

Therapeutic Class albe’s Products larket Share by Volume

Source : AC Nielsen June 2010
Note : *based on AC Nielsen December 2009

KALBE

Consumer Health Division

Il st et posiion
oTC
YTD 06 2010

Energy Drink

YTD 06 2010 (Un

Pharos

soho 7
0UP - Apbott Group
6% ey

Tempo Group
7%

Kuku Bima
1%

Kratingdaeng

Konimex 7%,
5% GlaxosmithKL.

G

3

uj
9%
Hemaviton
16%
ExtraJoss

27%

Total Market =Rp 7.5 Tn
Source : IMS Health ITMA OTC YTD 06 2010

Total Market (in volume) = 820.1 Mn
Source : AC Nielsen YTD 06 2010

Consumer Health Division

* To capture the rising demand of ready to drink
category in the Philippines, Kalbe has recently
introduced ExtraJoss in returnable glass bottle
(RGB) since March 2010.

* Combined with powder ExtraJoss, Kalbe shall
continue to become a dominant player in the
Philippine’s energy drink market.

Consumer Health Division

Consumer Health net sales was up
1.8% to Rp 1,306 Bn in YTD 09 2010
from Rp 1,283 Bnin YTD 09 2009.

Single digit sales growth rate was
mainly due to unstable sales
performance of our energy drink.

Gross profit margin improved from
56.2% in YTD 09 2009 to 56.4% in YTD
09 2010.

012 012

Figures based on Unaudited Financial Statements
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Consumer Health Division

-8 New Products With Natural and Herbal I_

Fatigon Hydro
An isotonic drink made from natural coconut water
Fatigon C-Plus
A multivitamin consist of Pureway C, vitamin B complex and zinc
Mixagrip Pegal Linu
A new herbal product called for analgesic and muscle relaxant in
liquid sachet form

Mensana

A new herbal product called for reducing menstrual pain
Entrostop — Anak

A new herbal product for children with diarrheal problem
Procold Promuno

An effervescent supplement for influenza prevention
E-Juss Grape, Mango and Orange ?j’?ﬁ-—

Healthier energy drinks with extract fruit juices
Tipco Fruit Juice
A healthy drink made of fruits and vegetables

Nutritionals Division

« Catered to expecting & lactating mothers, babies, t  oddlers, children, tweens, teens
and adults .

cirical
.

.

dasiirtitta




Nutritionals Division

. Relatively Low Milk per Capita Consumption

Milk per Capita Consumption (kg)

0
& -22%
30
22
o & -36%
#2.9%
#23% aLew
0
Vietnam Philippines Thailand South Korea Malaysia
2006 227 260 145 1424 3561 803
=2007 235 236 147 1196 3483 8566
2008 247 277 128 1414 3574 7.86
2009 253 293 149 1479 3262 7.92
=2010 257 295 154 1564 327 806
m2011 262 302 157 1606 3318 815

2006 2009 = Real Data; 2010 - 2011 = Projection

Nutritionals Division

. Net Sales Performance

46
' #.//. a6 « Nutritionals Division net sales were up by
) 22.6% to Rp 1,655 Bnin YTD 09 2010

36 from Rp 1,350 Bn in YTD 09 2009.

ES
.

Improved gross profit margin to 60.6% in

¢ YTD 09 2010 due to Rupiah
21 - H . strengthening and minimal skimmed milk
I | I | powder price increase.
E e E e .

012 012

Figures based on Unaudited Financial Statements

=3 * 45 -6 (

Nutritionals Division

. Launching of New Products

Entrasol Active

Specially formulated for 19-50 year old to stay healthy and
active throughout the day

Milna Toddler Pudding
Specially formulated instant pudding for children ( above 1
year old) with chocolate and strawberry flavor

Milna Toddler Milk with Vegetable
Formulated milk combined with vegetables concentrat e
specially formulated for children (above 1 year old )

Nutritionals Division

l}rowlh of Indonesian powder milk market driven prim arily by price increase

By Volume (Kg ‘000) By Value (Rp Bn)

107,276 B 3.5%

9,395 Taom

9,034

L
|

(718 (718 (718 (718

‘Soutce :AC Nilsen, MAT 062010

Nutritionals Division

. Competing With Multi National Companies

Market Share
YTD 06 2010

Market Share of Kalbe Nutritionals Products
In Its Category YTD 06 2010

Mead Johnson
Abbort VYEN 4% Nutrifood Kalbe's Products Market Share
Fonterra ASDOL g Others :
8% 3% Diabetasol 72.5%
Kalbe Nestle :
Nutritionals l—m RNDc] 69163
8% Prenagen 54.0%
Morinaga Chil Mil 7.5%
Frisian Flag Morinaga BMT 7.0%
Indonesia Sari Husada Entrasol 5.9%
D
Nuticia i Morinaga Chil Kid 5.2%
(Danone) Z —
ee 4
Total Market = Rp 4.8 Tn Morinaga Chil School 17%

Source : AC Nielsen, based on Value (Rp)

‘Source : AC Nielsen, based on Value (Rp)

Distribution & Logistics Division
. The Most Extensive Distribution Network

Kalbe has the most extensive distribution network o f any pharmaceutical
company in Indonesia with 2 Regional Distribution C enters and 65 branches




Distribution & Logistics Division
. Net Sales Performance

Distribution & Logistics Division is run under PT

. #/ 26 Enseval Putera Megatrading Thk (EPMT) , a
#1 public listed company (83.75% owned).
21 e “ ® . Disposal of packaging business was completed in
L B= 1 26 August 2010; thus 7 months sales of Packaging
i | 6 Division have been consolidated in the
21 - 2 YTD 09 2010 sales.
[ == 6 ° The net sales figures represent the net sales of
3rd party principals.

0

Gross profit margin declined to 29.6% in

6 YTD 09 2010 due to:

Declining in distribution margin and raw material
trading's gross profit margin as the result of Rupiah
strengthening against USD.

:

Figures based on Unaudited Financial Statements.
* Represent 7 months sales (January — July 2010)

Distribution & Logistics Division

. Major Third Party Principals by Category

Prescription Medical Instrument Fine Chemical
Pharmaceuticals Consumer & Diagnostic Raw Materials
Meadjg, .
vj?hpfq”

) :
LOREAL
BDF 0008

Beiersdorf

Marketing and Sales Infrastructure

. The largest sales force for Pharma and Consumer Heal  th in Indonesia

Consumer Health Distribution &
Logistics

§ « Over 2,000 sales &

« Approximately 1,000 « Over 1,000 marketing marketing personnel
marketing and sales personnel « Total of 4,000
force employees

Infra- + 60 marketing branches

structures throughout Indonesia

«42 branches & 23 at
subsidiaries

+1,000 trucks

=500 motorcycles

Prescription
Pharmaceuticals

« Over 2,000 medical
representatives

Market coverage

« Directly cover 150,000 | | « Market Coverage
«70% of GP market Y

*80% of consumer

covered outlets throughout Indonesia health market
A « Indirectly covers over +100% of prescription
Indonesia 90% of specialist market | |3 mm outlets or 80% of pharma market
SOCEEERN | - 100% of all hospitals e
market

«100% pharmacy
coverage

« Largest marketing
Comments [ Eiwkdsie

+ Most developed
telemarketing team in
the nutritional sector

« Largest sales force in
Indonesia

Distribution & Logistics Division

. Medical Devices, a New Growth Driver

Raw Materials
Trading & Others

Net Sales

(in Rp Bn)

8%

Medical Devices

Raw Material Trading

Medical Devices
5%

=

) AGR

814 85 817 89

h |
y

72%

istribution & Logistics . S
and Health Services = =
87% i -—
Total = Rp 6,867 Bn ! ——n
Figures based on EPMT YTD 09 2010 Unaudited Financial Statements 814 815

? 32.1%
b B |

81

Distribution & Logistics

Distribution & Logistics Division

. Mitrasana Clinics

A 100% owned by of EPMT.

Opening of Mitrasana Clinics as a one-stop service,
includes family doctor, pharmacy, laboratory, and
convenient store.

To date, Kalbe has opened 20 Mitrasana clinics in
Jakarta and its Greater Area.

Offered in 2 business models, namely direct investment
and collaboration / joint - operation models.

. Branch & Warehouse Expansion

+ Up to end of July 2010, Distribution & Logistics Division
has opened 1 new branch located in Kendari (Sulawesi).
Distribution Division also expanded its warehouse
capacities at Bekasi and Pematang Siantar.

Manufacturing Infrastructure

. Operates 9 GMP facilities comply with international standards
Products Bidg
Facilty Area(m?) Production Lines Licensees _Certification
9lines of Non Beta Lacam producis 1509001, 15014001,
Kalbe Farma 8 42684 cablet, capsule, cream, liid oral,injection)  ~%®'%5 OHisAs18001
1S09001, 1SO14001,
Bintang Toedjoe 46 20,849 3lines; effervescent, powder & liquid - OHSAS18001, HACCP
3tactores; Non Beta Lactam, Pericilin & 1509001, 15014001,
Dankos Farma 189 14,905 Cephalosporin lines. Daiichi OHSAS18001
Sanghiang 6 lines (4 lines sachet, 1 line tin, 1 line mixed 1509001, 1SO14001,
Perkasa 132 11,869 sachet) Morinaga HACCP, OHSAS18001
Saka Farma 67 7,000 Line Non Beta Lactam products & penicilin ~ ~ -
3lines; solid, liquid oral, and semi solid 0900;
Hexpharm Jaya 13 3400 (Non Beta Lactam products) - 8¢ o
1509001, 15014001,
Fima 24 2,500 Large volume Parenteral Line Baxter OHSAS 18001
Kalbe Morinaga 19 33,733 1 wet —drier line, 1 can line, 2 sachetlines  Morinaga  1SO9001, ISO22000
Orange Kalbe Ltd - 5,000 2 lines: tablet and cream - NAFDAC (local FDA)




Strong Financial Performance

. Improved Gross Profit Margin & Controlled Operating Expenses

Gross Profit Margin Operating Expenses to Net Sales Ratios

Total Opr. Expenses Margin

221% 32.9% 335% K 0.6%

9
*
‘9
012 012 012 012
Figures based on Unaudited Financial Statements Figures based on Unaudited Financial Statements.
« Gross Profit Margin increased by 2.1% due + Operating Expenses to Net Sales Ratio was up by

to Rupiah strengthening and controlled 0.6% due to:
production expenses through: Increased marketing expenses to gain market shares

Lean manufacturing

Strategic sourcing

Strong Financial Performance

. High Growth Earnings per Share

2500% Earnings per Share has grown by
E 3 - .
8t s 50.0% Y-0-Y driven by several factors:
ot ’ « Profit Before Tax increased by 25.5%
5
"1
4 « Lower tax rate
Tt 2 « Corporate income tax rate is reduced from 28%
a1 3 to 25% starting 2010
31  Acquisition of additional 25.45% PT Enseval

Putera Megatrading Thk and PT Saka Farma
Laboratories in August 2009
« Minority interests in net earnings of subsidiaries
012 012 down by Rp 51Bn
Figures based on Unaudited Financial Statements
=% 5" 1< 45
=23 % 45
= *

Consolidated Sales

. Strong Net Sales

t Sales (in Rp B

012 w012 A12.0%

A
O

A16.4% a.2%
x o
- . o

Figures based on Unaudited Financial Statements.
*Only 7 months sales of Packaging Division have been consolidated in the YTD 09 2010

Strong Financial Performance

. Margins Improvement

Operating Profit Margin Net Income Margin

6 6
41 41

a5 a5
G o #1
I 76 71 6.5%- e
31 36 31 ! ! 36

6 . 6

012 012

Figures based on Unaudited Financial Statements Figures based on Unaudited Financial Statements.
=3 % 45

" ( -3 % (

+ Operating Profit was up 22.3% to Rp 1,288 Bn + Net Income was up by 46.5% to Rp 902 Bn
« Operating Profit Margin increased by 1.5% to 17.7% + Net Income Margin increased by 2.9% to 12.4%

Solid Financial Position

. Rp 1.4 Trillion of Net Cash Position

Total Debt and Gearing Ratio Cash & Net Cash Balance
#/

26
5 .
36 .
. 26 B
. 6 , .
B 26
6
4
/ #l 26
3 #/
i/ 6
# .
6
0 0 0 0o o0 o012 012 o0 o o o o1 o012
Audited Unaudited Audited Unaudited
Eml 2 45 -6 4 WM&*Q&*=># 45 m3 &* 45




Working Capital Management

. Improved Net Operating Cycle

012 012
2 2 . g Kalbe's days of inventory down
D1 L% 1111112 1111113¢ by 15 days
P 11<% 1111105 11111 2
O S § 11111134 111111
3; &

Net Operating Cycle has been
decreased by 5 days from

143 days in YTD 06 2010 to
138 days in YTD 09 2010

7: A A{ =TI TN
1%L 25997  pRIIINT A
111 11 0755 s s End-to-end supply chain
T ) " . . management would be
continuously to be managed to
Aty 04 | imarsma overcome any fluctuation in
11"1) S04 531 | 11297' 787 inventory
e ) 1

Corporate Actions in 2010

- Joint Venture Company in the Philippines

Kalbe has formed a 50-50 percent joint venture firm, Asiawide
Kalbe Philippines, Inc . with ARC Holdings Inc., a Philippines'
C to market dy-to-drink ExtraJoss in return:

glass bottle (RGB) in the Philippines.

- Disposal of 1,500,000 Treasury Shares

Kalbe sold 1,500,000 Treasury Shares or 0.19% of the total Tre  asury Shares through Indonesian
Stock Exchange. The sales is to ensure 40% free floatso t  hat Kalbe'scorporate income tax rate
will be reduced by 5%. Kalbe still has remaining 780,990,00 0 Treasury Shares.

Il Divestment of Packaging Division — PT Kageo Igar Jaya ~ Tbk

Kalbe has completed Sale and Purchase Transaction of 610,058 500 shares of Kalbe in Kageo Igar,
referred to Conditional Sale and Purchase Agreement with PTKin  gsford Holdings. With the
divestment of its packaging business, Kalbe can focus more on core business, namely,
production, marketing and distribution of health products or health services.

Achievements in 2010

. Awards in 2010

+ The 2010 Best Company for Cigarettes, Pharmaceutical and Ho  useholds Needs
Sector in Investor Awards , from Investor Magazine

+ The 2010 Indonesian Most Admired Company Award in
Pharmaceutical Category in IMAC Award , from Business Week
and Frontier.

« 2n Rank for Annual Report Award 2009 for Listed
Private Non-finance Company Category , awarded by
Bapepam-LK, IDX, Bl, Directorate General of Tax, State Ministry
for State Owned Enterprises, IAl and KNKG.

* The 2010 Asia Pacific Frost & Sullivan Emerging
Company of the Year in Oncology for Innogene
Kalbiotech Pte. Ltd. , from Frostand Sullivan.

Outlook 2010
| R

1. Continue the implementation of the Productivity — Innovati on — Cash flow (PIC) Program to all
business units

Enhance business portfolio through new products and business deve lopments
Expand business territory through collaboration

Implement Direct-to-Customer (D2C) Program

Continue the implementation of aligned supply-chain program

Strengthen domestic distribution coverage and logistics

Develop people competence and leadership

Build knowledge capital for sustainability

NG A WN

. Updated Earnings Guidance 2010

1. Sales Growth 13% - 15% (assuming no packaging division disposal in 2010)

2. Operating Profit Margin 17.5% - 18.5%

3. Earnings per Share Rp 130 — Rp 140, representing a growth of 34% - 44%




Unaudited Financial Statement YTD 09 2010

-Consolidated Balance Sheets
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Unaudited Financial Statement YTD 09 2010

-Consolidated Statements of Income
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Unaudited Financial Statement YTD 09 2010

. Consolidated Statements of Cash Flows
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Unaudited Financial Statement YTD 09 2010

-Consolidated Balance Sheets
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Unaudited Financial Statement YTD 09 2010

. Consolidated Statements of Cash Flows
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